
Finalize 
Feasibility 

Study

Secure 
Study 

Funding

Preliminary Design
· Sketches/Constuctability
· Environmental Analysis
· Whitewater Design Specialist
· Agency Coordination
· Public Outreach

Economic Development
Study
· Economic Development Issue
· Whitewater Park Benefits
· Recreation Benefits

Develop
Computer Models of 
Hydraulics
· Whitewater Features

Secure 
Construction

 Funding

Final Design
· Design Drawings
· Permit Applications
· Alternatives Analysis

Select Final 
Option(s)

Develop
Physical Model
· Whitewater Features

Develop Bid 
Specifications

Select 
Contractor

Town Issues
· Legal Review of Liability
· User Conflicts
· Identify Land Aquisition

Town Issues
· Resolve
  User
  Conflicts

Skowhegan Gorge
Run of River Project

Critical Path Milestones

Town Issues
· Acquire Land


