RSU 54/MSAD 54

BUILDING COMMITTEE

MINUTES

January 6, 2020 at 6:00 pm

Superintendent’s Office

PRESENT: Brent Colbry, David Leavitt, Jon Moody, Lynda Quinn, Derek Ellis,
Jennifer Poirier, Sarah Bunker, Goff French, Theresa Howard and Jean Franklin
ALSQO PRESENT: Valerie Chiang, DOE School Construction Coordinator

The Building Committee met on January 6, 2020 at 6:00 pm at the
Superintendent’s Office, for its first meeting regarding the New Elementary
Project.

Superintendent Colbry introduced Valerie Chiang from the Department of
Education, and Committee members introduced themselves.

Valerie presented information regarding the procurement process for a
Qualification Based Architecture Selection.

She shared a Rubric for Committee members to rate the six architects’ submittal
qualifications to assist the Committee in narrowing the number of firms to be
interviewed from six to three (see attached rating scale). This is based on the six
required submittals that were in the Request for Qualifications (see attached).

Valerie reviewed a list of potential questions that could be used during the
interview process with finalists. Some could be shared in advance and some
shared at the interview.

The number of questions should be 10 - 12.

Valerie indicated that site visits might be appropriate if there is a tie for the final
selection.

Clarifying follow up questions are appropriate.

Each Committee member received a set of submissions to review and rate utilizing
the Rubric Scoring Sheets. Jon, Brent and Dave will do reference calls.

The Committee will meet next on Monday, January 27% at 6:00 pm at the
Superintendent’s Office.







NOTICE TO ARCHITECTURAL & ENGINEERING FIRMS
REQUEST FOR QUALIFICATONS

The RSU 54/MSAD 54 wishes to procure architectural and engineering services to
conduct a feasibility and planning study, analyzing existing District schools to
identify possible options for restructuring RSU 54/MSAD 54 schools.

Qualification packages are due at 2:00 pm on December 13, 2019, at RSU
S4/MSAD 54, 196 West Front St., Skowhegan, ME 04976, ATTN: Brent Colbry,
Superintendent of Schools.

The selected firm will work closely with RSU 54/MSAD 54 and the Maine
Department of Education to review options for addressing the comprehensive
needs of the District’s schools, as a result of the District’s North Elementary
School in Skowhegan being approved as #2 on the State Approved Project List.

Analysis will include reviewing potential building sites in the RSU 54/MSAD 54
area. The analysis will also include the development of best options for current
and future District building needs and usage.

The School Department may consider additional contracted services, including but
not limited to preparing project submissions for State Board of Education Site and
Concept Approvals, design development, preparation of bid documents and
construction administration estimated to begin on or before the Spring of 2023.

Submission must comply with the detailed Notice to Architectural and Engineering
Firms on the RSU 54/MSAD 54 website: http://www.msadS4.org/

The firm may be required to coordinate this work or additional work with other
consultants contracted by the Owner.

Interested firms should submit seven (7) copies of a Letter of Interest and
Qualifications, which includes the firm’s:
a. Qualifications to undertake this project;
b. List of school or similar projects that demonstrate the firm’s capabilities;
c. List of recently completed work of similar type and size projects, with client
contact information for each project;



d. Profiles of key personnel who will be involved in the project;

e. Statement of current workload and ability to absorb the project; and

f. List of business references other than those listed above, including contact
information.

Firms responding will be screened and interviewed on the basis of qualifications
only. Project fees and specific design solutions for this project will not be
discussed at the interview. Specific program information will not be available
before the screening of qualification packages. The Selection Committee will rank
all firms and negotiate fees with the highest ranked firm.

Please do not contact RSU 54/MSAD54, or any member of the Selection
Committee.



S30UDJ9J31 HIJYD |jIM PIAB(Q PUB UO[ JuBig

"WISLY YIM PX3IOM BABY OUMm Mo AeW NOA S18UI0 PUB * SBOUBIBBI PRJS)| JIYj Wy aoueuLIopad Jsed 119U} JNOGE JNO Ul - SIOUSISIOYN

"apInG poob e si psubisse [suuosiad A3y sy} snsiea s1990.d JUBLND JO JOGUINU PUEB UOREIO| « PEO| YoM JuaND

"UHm malAIBlUE JOU ‘Ypm iom Ajlenjoe noA sjdoad s} aq Asy) |m pue ‘sjeudaidde Aey) aie- sajos sisy) pue “yosioid InoA o] paubisse si oum « [ouuosIad Ay
"suoneinByuod 1o suopejndod Juapnis Jejiuis Ynm S1oLISIP sjooyos BuizAjeue sousuadxe - azig g adA | Jepuig o sj0afoi Juaosy

"wieay/uuy sy} Jo Ydap pue yipealq ay) sjenjeas-senljiqeden s,uul4 Bunensuowsq sjoslold

(2100 "SA UBJSIBA) BoUBLIadXS JO SIBDA ‘UO PaNIOM aaeY Asy) spoaloud 1o sadfy ‘Anus djoyMm B Se Wea} Jo/pue uu|] ay) Joj suonedliien)d)

0 * SPIAUYIIY Nejg UaAS
0 * uewey
0 * $3JBIDOSSY JUIC Yeo
0 * SPAUYY YHD
0 * 4aM
0 * 123ui5Ua.g J3||eAR
SjuI0d |e10)  ('s3d xew §) {~s1d xew g) {51d xew gg) {s;wod xew pz) (*s1d xew g7) (-s1d xew IWeN w4
S30UBJ343Y  peOpHOM JuUBLIND  [duuosiad ABy  azIS 13 adA) sepwis  ssmipqede)  67)  suonelyyenp
Jo spafoud aday s,uu4 |euolssajoid

Sunensuowsaq
s33(0.d



