
RSU 54/MSAD 54 

BUILDING COMMITTEE 

MINUTES 

November 1, 2023 at 6:00 pm 

Skowhegan Middle School Library 

 

Committee:  Lynda Quinn, Sarah Bunker, Mark Bedard, Jeannie Conley, Samantha 

Delorie, Jean Franklin, Theresa Howard and Peggy Lovejoy 

Also Present:  Kaitlyn Butler, Doug Breer, Carl Cook, Greg Bouchard, Deidre 

Mitchell, Brent Colbry, Mark Hatch, David Leavitt, Jon Moody 

 

1. Project Timeline Review 

 

Doug Breer from Stephen Blatt Architects reviewed the building project 

timeline.   

 

 

2. Project Presentation 

 

Greg Bouchard, Clerk of the Works, updated the committee on the progress 

of the project.  Mr. Moody posted updated drone footage of the project on 

the district website. 

 

 

3. Fundraising Update 

 

Mr. Moody updated the committee on fundraising efforts including the 

federal CDS request.  The committee expects to reach its goal of 3 million in 

the next two months.  Mr. Moody reiterated that bonding on the project 

($60,000,000 thus far), has had no local-only costs as a result of the district-

wide effort. 

 

 

 

 

 

Next Meeting: January 3rd, 6:00 PM, SAMS Library 

  


