
 
7-19-2020 
 
Dear MSAD 54 Parents, Guardians, Students and Community, 
 
Since remote learning ended in June, MSAD 54 administrators, teachers, and community stakeholders 
have worked to provide feedback that has informed the development of a draft outline of a plan to 
return to school in the fall. Although the Maine Department of Education (DOE) has indicated a final 
framework for opening schools will not be out until early August, our goal is to provide you with as much 
information as possible over the summer.  As we have shared in our newsletter and in many 
conversations, oƵr plan͛s focƵs is to safely get our students back to in-person instruction in September.   
 

On July 16th the MSAD 54 School Board reviewed the first draft outline for a return to school.  The plan 
was built on the following key principles: 
 

1. We believe safety is the utmost priority, safety for students, for staff, and for our community.  
We have approached planning with our #1 priority being safety.  The draft outline for return to 
school follows the safety guidelines provided by the Maine Department of Education 
(www.maine.gov/doe/framework) and Maine Centers for Disease Control (CDC), and is built 
using medical guidance like that provided by the American Academy of Pediatrics (APA, 
https://bit.ly/2W883Pg) as well as 
 

2. We believe it is important to have our students in school every day with priority given to 
students in the younger grades.  Both staff and parents indicated that having our students in 
school is essential to maximize their learning and ensure their social emotional well-being.  After 
reviewing numerous recommendations for opening school in the fall, we believe that by using 3 
feet social distancing guidelines we would be able to open school in the fall for in-person 
instruction K-12.     

 

3. We believe communication, coordination between buildings, and collaboration & feedback 
(staff, departments/areas, parents, students, community stakeholders, etc.) is essential for 
the development of a successful re-entry plan.  We understand that for us to return to school in 
the fall we need our students, staff, parents and community members to all be part of the 
planning process this summer.  Our approach relies on committees and feedback (in person and 
via survey, etc.) to develop our final plan.  We intend to have both virtual and in-person 
meetings to gather feedback and support for our return to school.  We encourage anyone 
interested in learning more to reach out. 

 
Attached to this letter is MSAD ϱϰ͛s draft outline for our return to in-person instruction in the fall.  There 
are many aspects of this plan that will be revised and refined as we move closer to the start of school.  I 
ask ƚhaƚ ǇoƵ reǀieǁ ƚhe informaƚion and͕ if ǇoƵ haǀen͛ƚ alreadǇ done so͕ compleƚe ƚhe parenƚ sƵrvey 
(https://bit.ly/54survey) released in early July.  We will continue to post updates on our district website 
at: https://www.msad54.org/public and plan to schedule future in-person meetings for parents later 
this summer.  Feedback on our MSAD 54 plan can be given anytime by emailing feedback@msad54.org 
or contacting your building principal.   
  
Thank you, 
 

 
Jonathan Moody 
Superintendent of Schools 
 

https://www.maine.gov/doe/framework
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https://www.maine.gov/dhhs/mecdc/infectious-disease/epi/airborne/coronavirus/index.shtml
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�
+LJKOLJKWV�������2XWOLQH���RI���06$'��������5HWXUQ���WR���6FKRRO������IURP���06$'��������%RDUG���PHHWLQJ��������������
�
2YHUDUFKLQJ���3ULQFLSOHV��

�� :H���EHOLHYH���VDIHW\���LV���WKH���XWPRVW���SULRULW\����VDIHW\���IRU���VWXGHQWV����IRU���VWDII����DQG���IRU���RXU��
FRPPXQLW\���

�� :H���EHOLHYH���LW���LV���LPSRUWDQW���WR���KDYH���RXU���VWXGHQWV���LQ���VFKRRO���HYHU\���GD\���ZLWK���SULRULW\���JLYHQ���WR��
WKRVH���VWXGHQWV���LQ���WKH���\RXQJHU���JUDGHV���

�� :H���EHOLHYH���FRPPXQLFDWLRQ����FRRUGLQDWLRQ���EHWZHHQ���EXLOGLQJV����DQG���FROODERUDWLRQ����DQG��
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ZHOO���DV���ERDUG���PHPEHUV���
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'LVWULFW���/HDGHUVKLS���7HDP��������7HDFKHUV���DQG���DGPLQLVWUDWRUV���ZLWK���UHSUHVHQWDWLRQ���IURP���HDFK��

EXLOGLQJ���DQG���HDFK���DUHD���LQ���WKH���GLVWULFW����JXLGDQFH����VSHFLDO���HGXFDWLRQ����FDUHHUV����HWF����
3URIHVVLRQDO���'HYHORSPHQW���&RPPLWWHH��������1XPHURXV���WHDFKLQJ���VWDII����HGXFDWLRQDO��

WHFKQLFLDQV����SULQFLSDOV����DQG���RWKHU���VWDNHKROGHUV����EHKDYLRU����JXLGDQFH����HWF����
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DGPLQLVWUDWRUV����WHDFKHUV����XQLRQ���OHDGHUVKLS����FRXQVHORUV����VRFLDO���ZRUNHUV����EHKDYLRU��
VSHFLDOLVW����VSHFLDO���HGXFDWLRQ���

3DUHQW���$GYLVRU\���*URXS��������3DUHQWV���IURP���HDFK���EXLOGLQJ��
5HPRWH���/HDUQLQJ���7HDP��������7HDFKHUV�$GPLQLVWUDWRUV���IURP���HDFK���EXLOGLQJ���
7UDXPD���,QIRUPHG���$GYLVRU\���&RPPLWWHH��������7HDFKHUV����DGPLQLVWUDWRUV����VRFLDO���ZRUNHUV���
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)HHGEDFN��
Ɣ )HHGEDFN���IURP���WKH���VWDNHKROGHUV���EURDG���UHSUHVHQWDWLRQ���DERYH��
Ɣ &RQQHFWLRQV���IURP���UHPRWH���OHDUQLQJ����3KRQH���&DOOV���+RPH����HWF����0DUFK�������-XQH����������
Ɣ 7HFKQRORJ\���&RQQHFWLYLW\����VWDII���FRQGXFWHG���D���VXUYH\���RI���SDUHQWV���WKLV���VSULQJ���DQG���ZH���ZLOO��

DJDLQ���FRQQHFW���ZLWK���SDUHQWV�VWXGHQWV���DW���WKH���VWDUW���RI���WKH���\HDU���
Ɣ 7HDFKHU���6XUYH\�����7HDFKHUV���ZHUH���JLYHQ���D���UHPRWH���OHDUQLQJ���VXUYH\���DW���WKH���FRQFOXVLRQ���RI���WKH��

\HDU���DQG���ZLOO���EH���JLYHQ���DQRWKHU���VXUYH\���LQ���ODWH���-XO\���VSHFLILF���WR���GUDIW���SODQV���IRU���UH�HQWU\���LQ���WKH��
IDOO���

Ɣ 3DUHQW���6XUYH\�����3DUHQWV���ZHUH���JLYHQ���D���FRPSUHKHQVLYH���VXUYH\���LQ���HDUO\���-XO\���DQG���WKLV��
IHHGEDFN���LV���FULWLFDO���WR���WKH���GHVLJQ���RI���ZKDW���VFKRRO���ZLOO���ORRN���OLNH���LQ���WKH���IDOO�����7KH���VWDWH���DOVR��
JDYH���D���SDUHQW���VXUYH\���ZKLFK���ZLOO���EH���H[DPLQHG���



Ɣ 3DUHQW���	���&RPPXQLW\���)HHGEDFN�����3DUHQWV���DQG���FRPPXQLW\���PHPEHUV���ZLOO���EH���JLYHQ��
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*HQHUDO���%XLOGLQJ���6DIHW\���3URWRFROV���

Ɣ &ODVVURRP���VSDFHV���ZLOO���EH���VFKHGXOHG���ZLWK�����IRRW���VRFLDO���GLVWDQFLQJ���
Ɣ 0DVN���RU���IDFH���FRYHULQJV���ZLOO���EH���ZRUQ���E\���VWXGHQWV���LQ���WKH���EXLOGLQJ���GXULQJ���SDVVLQJ���WLPHV���

DQG���LQ���FODVVURRPV���ZKHQHYHU�������IHHW���VRFLDO���GLVWDQFLQJ���FDQ¶W���EH���PDLQWDLQHG������QRWH����:H��
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Ɣ %XLOGLQJ���HQWUDQFH����RIILFHV����DQG���QXUVLQJ���VWDWLRQV���DGMXVWHG���WR���PHHW���UHFRPPHQGDWLRQV���
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Ɣ 3XEOLF���QRW���DOORZHG���LQ���EXLOGLQJV«����ZRUGLQJ��������,(3¶V���YLD���=RRP���XQOHVV���SUH�GHWHUPLQHG��� �
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�
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VWXGHQWV���
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Ɣ /XQFK���	���5HFHVV����DSSURSULDWH���JUDGHV����DGMXVWHG���WR���PD[LPL]H���VRFLDO���GLVWDQFLQJ���DQG���OLPLW��

H[SRVXUH���EHWZHHQ���JURXSV���
Ɣ 6FKHGXOLQJ�PRYHPHQW���ZLOO���EH���DGMXVWHG���LQ���EXLOGLQJV���WR���PD[LPL]H���VRFLDO���GLVWDQFLQJ���DQG��
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�
(GXFDWLRQDO���([SHFWDWLRQV��

Ɣ *XLGDQFH���ZLOO���EH���SURYLGHG���RQ���GLVWDQFH���OHDUQLQJ���H[SHFWDWLRQV����FRPPLWWHH���
� *UDGLQJ���	���5HSRUWLQJ��
� $VVHVVPHQW��
� $WWHQGDQFH��

Ɣ 3ROLFLHV���DQG���SUDFWLFHV���ZLOO���EH���UHYLHZHG���E\���VWDII���DQG���WKH���6FKRRO���%RDUG���
Ɣ $OO���VWDII���ZLOO���XWLOL]H���D�����ZD\���HGXFDWLRQDO���SODWIRUP����*RRJOH���&ODVVURRP����RU���6FKRRORJ\����WR��
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7UDQVSRUWDWLRQ��

Ɣ ,QVWDOODWLRQ���RI���VDIHW\���EDUULHUV���LQ���EXVVHV���DQG���YDQV���
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Ɣ $OO���VWXGHQWV���ZRXOG���ZHDU���D���IDFH���FRYHULQJ���RQ���WKH���EXV����DQG���D���OLPLW���RI���WZR���VWXGHQWV�������VHDW��
OLNHO\���ZLWK���DVVLJQHG���VHDWV���

Ɣ ,QFUHDVHG���VDQLWL]DWLRQ���SUDFWLFHV���RQ���WKH���EXV���LQFOXGLQJ���KDQG���VDQLWL]HUV���RQ���WKH���HQWUDQFH���RI��
HYHU\���EXV���

Ɣ 6DIHW\���SURWRFROV���SXW���LQ���SODFH���WR���OLPLW���VRFLDO���LQWHUDFWLRQ���EHWZHHQ���VWXGHQWV���
Ɣ =�3DVV���7UDFNLQJ���7HFKQRORJ\���XWLOL]HG���WR���WUDFN���ULGHUVKLS���DQG���PD[LPL]H���RXU���DELOLW\���WR���WUDFN��

H[SRVXUH���LQ���WKH���HYHQW���RI���DQ���LGHQWLILHG���FDVH���
Ɣ $GYDQFHG���FOHDQLQJ���SURWRFROV���SXW���LQ���SODFH��


